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Contract for Consultants’ Services
Lump-Sum Remuneration

Between

The Government of Liberia

And

Glocoms, Inc.
Dated:  March 25, 2008
Contract Agreement
Lump-Sum Remuneration

This CONTRACT (hereinafter called the “Contract”) is made this 26 day of March, 2008 between the Government of Liberia through the Public Procurement and Concessions Commission represented by its Chairman, Mr. Keith K. Jubah, and the Minister of Finance, Dr. Antoinette M. Sayeh, representing the Government of Liberia (hereinafter called the “Client”) on the one hand, and Messrs Glocoms, Incorporated Consulting Firm, represented by its Chairman and Chief Executive Officer, Dr. Maurence Anguh, having its principal office located at 40 E. Chicago Ave # 200, Chicago, IL 60611, USA (hereinafter called the “Consultant”), on the other hand.

 WHEREAS

(a)
The Client has requested the Consultants to provide certain consulting services as defined in this Contract (hereinafter called the “Services”);

(b)
The Consultants, having represented to the Client that it has the required professional skills, personnel and technical resources, has agreed to provide the Services on the terms and conditions set forth in this Contract;

(c)
The Client has received a Grant from the International Bank for Reconstruction and Development (IBRD) (hereinafter called the “Bank”)  towards the cost of the Services and intends to apply  portion of the proceeds of this Grant to eligible payments under this Contract, it being understood (i) that payments by the Bank will be made only at the request of the Client and upon approval by the Bank, (ii) that such payments will be subject, in all respects, to the terms and conditions of the agreement providing for the grant, and (iii) that no party other than the Client shall derive any rights from the agreement providing for the grant or have any claim to the grant proceeds;

NOW THEREFORE the parties hereto hereby agree as follows:

1.
The following documents attached hereto shall be deemed to form an integral part of this Contract:

(a)
The General Conditions of Contract;

(b)
The Special Conditions of Contract;

(c)
The following Appendices: 

· Appendix A:  Description of Services
                 X
· Appendix B:  Reporting Requirements
                 X
· Appendix C:  Key Personnel and Sub-Consultants
                 X

· Appendix D:  Breakdown of Contract Price in Foreign Currency
 X

· Appendix E:  Services and Facilities Provided by the Client
            X
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2% The mutual rights and obligations of the Client and the Consultant shall be as set forth in
the Contract, in particular:

(a) The Consultants shall carry out the Services in accordance with the provisions of
the Contract; and

(b) The Client shall make payments to the Consultants in accordance with the
provisions of the Contract.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their
respective names as of the day and year first above written.

For and on behalf of the CLIENT: For and on behalf of the CONSULTANT:
z Y dvaacs ﬁ/\%] 7’7( %
Mr. Keith K. Jubah Dr. Maurence Anguh 2
Chairman/PPCC Chairman and Chief Executive Officer
GLOCOMS, INCORPORATED
Cor (2
Dr. Antoinette M. Sayeh / Authorized Witness of Glocoms, Inc.
Minister of Finance, R. L. Glocoms Finance Manager

Attested Dy e e .
Clir. Philip A.Z. Banks, III
Minister of Justice & Attorney General, R.L.




II. General Conditions of Contract

1.  General Provisions

	1.1
Definitions
	Unless the context otherwise requires, the following terms whenever used in this Contract have the following meanings:

(a)
“Applicable Law” means the laws and any other instruments having the force of law in the Government’s country, or in such other country as may be specified in the Special Conditions of Contract (SC), as they may be issued and in force from time to time.

(b)
“Bank” means the International Bank for Reconstruction and Development, Washington, D.C., U.S.A.

(c)
“Consultant” means any private or public entity that will provide the Services to the Client under the Contract.

(d)
“Contract” means the Contract signed by the Parties, to which these General Conditions of Contract (GC) are attached, together with all the documents listed in Clause 1 of such signed Contract;

(e)
“Contract Price” means the price to be paid for the performance of the Services, in accordance with Clause 6;

(f)
“Effective Date” means the date on which this Contract comes into force and effect pursuant to Clause GC 2.1.

(g)
“Foreign Currency” means any currency other than the United States Dollars (also used in client’s country).

(h)
“GC” mean these General Conditions of Contract.

(i)
“Government” means the Government of Liberia.

(j)
“Local Currency” means the currency of the Client’s country.

(k)
“Member” means any of the entities that make up the joint venture/consortium/association, and “Members” means all these entities.

(l)
“Party” means the Client or the Consultant, as the case may be, and “Parties” means both of them.

(m)
“Personnel” means persons hired by the Consultant or by any Sub-Consultants and assigned to the performance of the Services or any part thereof.

(n)
“SC” means the Special Conditions of Contract by which the GC may be amended or supplemented.

(o)
“Services” means the work to be performed by the Consultant pursuant to this Contract, as described in Appendix A hereto.

(p)
“Sub-Consultants” means any person or entity to which the Consultant subcontracts any part of the Services.

(q)
“In writing” means communicated in written form with proof of receipt.

	1.2
Law Governing the Contract
	This Contract, its meaning and interpretation, and the relation between the Parties shall be governed by the Applicable Law.

	1.3
Language
	This Contract has been executed in the language specified in the SC, which shall be the binding and controlling language for all matters relating to the meaning or interpretation of this Contract.

	1.4
Notices

1.4.1
	Any notice, request or consent required or permitted to be given or made pursuant to this Contract shall be in writing.  Any such notice, request or consent shall be deemed to have been given or made when delivered in person to an authorized representative of the Party to whom the communication is addressed, or when sent to such Party at the address specified in the SC.

	1.4.2
	A Party may change its address for notice hereunder by giving the other Party notice in writing of such change to the address specified in the SC.

	1.5
Location
	The Services shall be performed at such locations as are specified in Appendix A hereto and, where the location of a particular task is not so specified, at such locations, whether in the Government’s country or elsewhere, as the Client may approve.

	1.6
Authority of Member in Charge


	In case the Consultant consists of a joint venture/ consortium/ association of more than one entity, the Members hereby authorize the entity specified in the SC to act on their behalf in exercising all the Consultant’s rights and obligations towards the Client under this Contract, including without limitation the receiving of instructions and payments from the Client.

	1.7
Authorized Representa​tives
	Any action required or permitted to be taken, and any document required or permitted to be executed under this Contract by the Client or the Consultant may be taken or executed by the officials specified in the SC.

	1.8
Taxes and Duties
	The Consultant, Sub-Consultants, and their Personnel shall be exempt from any taxes, duties, fees, and other impositions levied under the Applicable Law as specified in the SC.

	1.9
Fraud and Corruption

1.9.1 Definitions


	It is the Bank’s policy to require that Beneficiaries (including beneficiaries of Bank grants), as well as Consultants under Bank-financed contracts, observe the highest standard of ethics during the selection and execution of such contracts.  In pursuance of this policy, the Bank:

(a)
defines, for the purpose of this provision, the terms set forth below as follows:

(i)
“corrupt practice” means the offering, receiving, or soliciting, directly or indirectly, of any thing of value to influence the action of a public official in the selection process or in contract execution;

(ii)
“fraudulent practice” means a misrepresentation or omission of facts in order to influence a selection process or the execution of a contract;

(iii)
“collusive practices” means a scheme or arrangement between two or more consultants, with or without the knowledge of the Borrower, designed to establish prices at artificial, noncompetitive levels;

(iv)
“coercive practices” means harming or threatening to harm, directly or indirectly, persons or their property to influence their participation in a procurement process, or affect the execution of a contract;

	1.9.2
Measures to be taken
	(b)
will cancel the portion of the loan allocated to a contract if it determines at any time that representatives of the beneficiary of the grant were engaged in corrupt, fraudulent, collusive or coercive practices during the selection process or the execution of that contract, without the beneficiary having taken timely and appropriate action satisfactory to the Bank to remedy the situation;

(c)
will sanction a Consultant, including declaring the Consultant ineligible, either indefinitely or for a stated period of time, to be awarded a Bank-financed contract if it at any time determines that the Consultant has, directly or through an agent, engaged in corrupt, fraudulent, collusive or coercive practices in competing for, or in executing, a Bank-financed contract;



	1.9.3
Commissions and Fees
	(d)
will require the successful Consultant to disclose any commissions or fees that may have been paid or are to be paid to agents, representatives, or commission agents with respect to the selection process or execution of the contract.  The information disclosed must include at least the name and address of the agent, representative, or commission agent, the amount and currency, and the purpose of the commission or fee.


2.  Commencement, Completion, Modification and Termination of Contract

	2.1
Effectiveness of Contract
	This Contract shall come into effect on the date the Contract is signed by both parties and such other later date as may be stated in the SC.  The date the Contract comes into effect is defined as the Effective Date.

	2.2
Commence​ment of Services
	The Consultant shall begin carrying out the Services not later than the number of days after the Effective Date specified in the SC.

	2.3
Expiration of Contract
	Unless terminated earlier pursuant to Clause GC 2.6 hereof, this Contract shall expire at the end of such time period after the Effective Date as specified in the SC.

	2.4
Modifications or Variations
	Any modification or variation of the terms and conditions of this Contract, including any modification or variation of the scope of the Services, may only be made by written agreement between the Parties.  However, each Party shall give due consideration to any proposals for modification or variation made by the other Party.

	2.5
Force Majeure

2.5.1 Definition
	For the purposes of this Contract, “Force Majeure” means an event which is beyond the reasonable control of a Party and which makes a Party’s performance of its obligations under the Contract impossible or so impractical as to be considered impossible under the circumstances.

	2.5.2
No Breach of Contract
	The failure of a Party to fulfill any of its obligations under the contract shall not be considered to be a breach of, or default under, this Contract insofar as such inability arises from an event of Force Majeure, provided that the Party affected by such an event (a) has taken all reasonable precautions, due care and reasonable alternative measures in order to carry out the terms and conditions of this Contract, and (b) has informed the other Party as soon as possible about the occurrence of such an event.



	2.5.3 Extension of Time
	Any period within which a Party shall, pursuant to this Contract, complete any action or task, shall be extended for a period equal to the time during which such Party was unable to perform such action as a result of Force Majeure.

	2.5.4 Payments
	During the period of their inability to perform the Services as a result of an event of Force Majeure, the Consultant shall be entitled to continue to be paid under the terms of this Contract, as well as to be reimbursed for additional costs reasonably and necessarily incurred by them during such period for the purposes of the Services and in reactivating the Service after the end of such period.

	2.6
Termination

2.6.1 By the Client


	The Client may terminate this Contract in case of the occurrence of any of the events specified in paragraphs (a) through (f) of this Clause GC 2.6.1. In such an occurrence the Client shall give not less than thirty (30) days’ written notice of termination to the Consultant, and sixty (60) days’ in the case of the event referred to in (e).

(a)
If the Consultant does not remedy a failure in the performance of their obligations under the Contract, within thirty (30) days after being notified or within any further period as the Client may have subsequently approved in writing.

(b)
If the Consultant becomes insolvent or bankrupt.

(c)
If the Consultant, in the judgment of the Client has engaged in corrupt or fraudulent practices in competing for or in executing the Contract.

(d)
If, as the result of Force Majeure, the Consultant are unable to perform a material portion of the Services for a period of not less than sixty (60) days.

(e)
If the Client, in its sole discretion and for any reason whatsoever, decides to terminate this Contract.

(f)
If the Consultant fails to comply with any final decision reached as a result of arbitration proceedings pursuant to Clause GC 8 hereof.

	2.6.2
By the Consultant
	The Consultants may terminate this Contract, by not less than thirty (30) days’ written notice to the Client, such notice to be given after the occurrence of any of the events specified in paragraphs (a) through (c) of this Clause GC 2.6.2:

(a)
If the Client fails to pay any money due to the Consultant pursuant to this Contract and not subject to dispute pursuant to Clause GC 7 hereof within forty-five (45) days after receiving written notice from the Consultant that such payment is overdue.

(b)
If, as the result of Force Majeure, the Consultant is unable to perform a material portion of the Services for a period of not less than sixty (60) days.

(c)
If the Client fails to comply with any final decision reached as a result of arbitration pursuant to Clause GC 8 hereof.

	2.6.3
Payment upon Termina​tion
	Upon termination of this Contract pursuant to Clauses GC 2.6.1 or GC 2.6.2, the Client shall make the following payments to the Consultant:

(a)
payment pursuant to Clause GC 6 for Services satisfactorily performed prior to the effective date of termination;

(b)
except in the case of termination pursuant to paragraphs (a) through (c), and (f) of Clause GC 2.6.1, reimbursement of any reasonable cost incident to the prompt and orderly termination of the Contract, including the cost of the return travel of the Personnel and their eligible dependents.


3.  Obligations of the Consultant

	3.1
General
	

	3.1.1
Standard of Performance
	The Consultant shall perform the Services and carry out their obligations hereunder with all due diligence, efficiency and economy, in accordance with generally accepted professional standards and practices, and shall observe sound management practices, and employ appropriate technology and safe and effective equipment, machinery, materials and methods.  The Consultant shall always act, in respect of any matter relating to this Contract or to the Services, as faithful advisers to the Client, and shall at all times support and safeguard the Client’s legitimate interests in any dealings with Sub-Consultants or third Parties.

	3.2
Conflict of Interests
	The Consultant shall hold the Client’s interests paramount, without any consideration for future work, and strictly avoid conflict with other assignments or their own corporate interests.

	3.2   Consultants Not to Benefit from Commis​sions, Dis​counts, etc.
	The payment of the Consultant pursuant to Clause GC 6 shall constitute the Consultant’s only payment in connection with this Contract or the Services, and the Consultant shall not accept for their own benefit any trade commission, discount, or similar payment in connection with activities pursuant to this Contract or to the Services or in the discharge of their obligations under the Contract, and the Consultant shall use their best efforts to ensure that the Personnel, any Sub-Consultants, and agents of either of them similarly shall not receive any such additional payment.

	3.2.2 Consultant and Affiliates Not to be Otherwise Interested in Project
	The Consultant agrees that, during the term of this Contract and after its termination, the Consultant and any entity affiliated with the Consultant, as well as any Sub-Consultants and any entity affiliated with such Sub-Consultants, shall be disqualified from providing goods, works or services (other than consulting services) resulting from or directly related to the Consultant’s Services for the preparation or implementation of the project.

	3.2.3
Prohibition of Conflicting Activities
	The Consultant shall not engage, and shall cause their Personnel as well as their Sub-Consultants and their Personnel not to engage, either directly or indirectly, in any business or professional activities which would conflict with the activities assigned to them under this Contract.

	3.3
Confidentiality
	Except with the prior written consent of the Client, the Consultant and the Personnel shall not at any time communicate to any person or entity any confidential information acquired in the course of the Services, nor shall the Consultant and the Personnel make public the recommendations formulated in the course of, or as a result of, the Services.

	3.4
Insurance to be Taken Out by the Consultant
	The Consultant (a) shall take out and maintain, and shall cause any Sub-Consultants to take out and maintain, at their (or the Sub-Consultants’, as the case may be) own cost but on terms and conditions approved by the Client, insurance against the risks, and for the coverage, as shall be specified in the SC; and (b) at the Client’s request, shall provide evidence to the Client showing that such insurance has been taken out and maintained and that the current premiums have been paid.

	3.5
Consultant’s Actions Requiring Client’s Prior Approval
	The Consultant shall obtain the Client’s prior approval in writing before taking any of the following actions:

(a)
entering into a subcontract for the performance of any part of the Services,

(b)
appointing such members of the Personnel not listed by name in Appendix C, and

(c)
any other action that may be specified in the SC.

	3.6
Reporting Obligations
	(a)
The Consultant shall submit to the Client the reports and documents specified in Appendix B hereto, in the form, in the numbers and within the time periods set forth in the said Appendix.

(b)
Final reports shall be delivered in CD ROM in addition to the hard copies specified in said Appendix.

	3.7
Documents Prepared by the Consultant to be the Property of the Client
	(a)
All plans, drawings, specifications, designs, reports, other documents and software submitted by the Consultant under this Contract shall become and remain the property of the Client, and the Consultant shall, not later than upon termination or expiration of this Contract, deliver all such documents to the Client, together with a detailed inventory thereof.

(b)
The Consultant may retain a copy of such documents and software.  Restrictions about the future use of these documents, if any, shall be specified in the SC.

	3.8
Accounting, Inspection and Auditing
	The Consultant (i) shall keep accurate and systematic accounts and records in respect of the Services hereunder, in accordance with internationally accepted accounting principles and in such form and detail as will clearly identify all relevant time changes and costs, and the bases thereof, and (ii) shall periodically permit the Client or its designated representative and/or the Bank, and up to two years from the expiration or termination of this Contract, to inspect the same and make copies thereof as well as to have them audited by auditors appointed by the Client or the Bank, if so required by the Client or the Bank as the case may be.


4.  CONSULTANT’S Personnel

	4.1
Description of Personnel
	The Consultant shall employ and provide such qualified and experienced Personnel and Sub-Consultants as are required to carry out the Services.  The titles, agreed job descriptions, minimum qualifications, and estimated periods of engagement in carrying out the Services of the Consultant’s Key Personnel as described in Appendix C.  The Key Personnel and Sub-Consultants listed by title as well as by name in Appendix C are hereby approved by the Client.

	4.2
Removal and/or Replacement of Personnel
	(a)
Except as the Client may otherwise agree, no changes shall be made in the Key Personnel.  If, for any reason beyond the reasonable control of the Consultant, such as retirement, death, medical incapacity, among others, it becomes necessary to replace any of the Key Personnel, the Consultant shall provide as a replacement a person of equivalent or better qualifications.

(b)
If the Client finds that any of the Personnel have (i) committed serious misconduct or have been charged with having committed a criminal action, or (ii) have reasonable cause to be dissatisfied with the performance of any of the Personnel, then the Consultant shall, at the Client’s written request specifying the grounds thereof, provide as a replacement a person with qualifications and experience acceptable to the Client.

(c)
The Consultant shall have no claim for additional costs arising out of or incidental to any removal and/or replacement of Personnel.


5.  Obligations of the Client

	5.1
Assistance and Exemptions
	The Client shall use its best efforts to ensure that the Government shall provide the Consultant with such assistance and exemptions as specified in the SC.


	5.2
Change in the Applicable Law Related to Taxes and Duties
	If, after the date of this Contract, there is any change in the Applicable Law with respect to taxes and duties which increases or decreases the cost incurred by the Consultant in performing the Services, then the remuneration and reimbursable expenses otherwise payable to the Consultant under this Contract shall be increased or decreased accordingly by agreement between the Parties, and corresponding adjustments shall be made to the amounts referred to in Clauses GC 6.2 (a) or (b), as the case may be.

	5.3
Services and Facilities
	The Client shall make available free of charge to the Consultant the Services and Facilities listed under Appendix E.


6.  Payments to the Consultant

	6.1
Lump-Sum Payment
	The total payment due to the Consultant shall not exceed the Contract Price of US$100,000 plus US$60,000 Reimbursable Expenses, an all inclusive fixed lump-sum is covering all costs required to carry out the Services described in Appendix A.  Except as provided in Clause 5.2, the Contract Price may only be increased above the amounts stated in Clause 6.3 if the Parties have agreed to additional payments in accordance with Clause 2.4.

	6.2
Contract Price
	 The price payable in foreign currency/currencies is set forth in the SC.



	6.3
Payment for Additional Services
	For the purpose of determining the remuneration due for additional services as may be agreed under Clause 2.4, a breakdown of the lump-sum price is provided in Appendices D and E.

	6.4
Terms and Conditions of Payment
	Payments will be made to the account of the Consultant and according to the payment schedule stated in the SC.  Unless otherwise stated in the SC, the first payment shall be made against the provision by the Consultant of an advance payment guarantee for the same amount, and shall be valid for the period stated in the SC.  Such guarantee shall be in the form set forth in Appendix G hereto, or in such other form, as the Client shall have approved in writing. Any other payment shall be made after the conditions listed in the SC for such payment have been met, and the Consultant has submitted an invoice to the Client specifying the amount due.

	6.5
Interest on Delayed Payments
	If the Client has delayed payments beyond fifteen (15) days after the due date stated in the Clause SC 6.4, interest shall be paid to the Consultant for each day of delay at the rate stated in the SC.


7.  Good Faith

	7.1
Good Faith
	The Parties undertake to act in good faith with respect to each other’s rights under this Contract and to adopt all reasonable measures to ensure the realization of the objectives of this Contract.


8.  Settlement Of Disputes

	8.1
Amicable Settlement


	The Parties agree that the avoidance or early resolution of disputes is crucial for a smooth execution of the Contract and the success of the assignment.  The Parties shall use their best efforts to settle amicably all disputes arising out of or in connection with this Contract or its interpretation.

	8.2
Dispute Resolution


	Any dispute between the Parties as to matters arising pursuant to this Contract that cannot be settled amicably within thirty (30) days after receipt by one Party of the other Party’s request for such amicable settlement may be submitted by either Party for settlement in accordance with the provisions specified in the SC.


III. Special Conditions of Contract

(Clauses in brackets { } are optional; all notes should be deleted in final text)

	Number of GC Clause
	Amendments of, and Supplements to, Clauses in the 
General Conditions of Contract

	{1.1(a)}
	{The words “in the Government’s country” are amended to read “in the Republic of Liberia.”}

	1.3
	The language/s is ENGLISH.

	1.4
	The addresses are:

Client:
The Government of Liberia
Attention:
Joseph S. Neufville, Executive Director
Facsimile:



E-mail:
jsneufville@yahoo.com 
Consultant:
Glocoms, Inc.
           
40 E. Chicago Ave #200, Chicago, IL 60611, USA
Attention:
Dr Maurence Anguh  
Facsimile:
312-949-9139           Phone: 312-456-0991
E-mail:
glocoms@glocoms.com 

	1.6


	The Member in Charge is Dr. Maurence Anguh.

	1.7
	The Authorized Representatives are:

For the Client:
Joseph S. Neufville

For the Consultant:
Dr. Maurence Anguh 

	1.8
	The Client warrants that the Consultant and the Personnel shall be exempt from any indirect taxes, duties, fees, levies and other impositions imposed, under the Applicable Law, on the Consultant,  and the Personnel in respect of:

(a)
any payments whatsoever made to the Consultant, Sub-Consultants and the Personnel (other than nationals or permanent residents of the Republic of Liberia), in connection with the carrying out of the Services;

(b)
any equipment, materials and supplies brought into the Republic of Liberia by the Consultant or Sub-Consultants for the purpose of carrying out the Services and which, after having been brought into such territories, will be subsequently withdrawn there from by them;

(c)
any equipment imported for the purpose of carrying out the Services and paid for out of funds provided by the Client and which is treated as property of the Client;

(d)
any property brought into the Republic of Liberia by the Consultant, any Sub-Consultants or the Personnel (other than nationals or permanent residents of the Republic of Liberia), or the eligible dependents of such Personnel for their personal use and which will subsequently be withdrawn there from by them upon their respective departure from the Republic of Liberia, provided that:

	
	(1)
the Consultant, Sub-Consultants and Personnel, and their eligible dependents, shall follow the usual customs procedures of the Republic of Liberia in importing property into the Country; and

(2)
if the Consultant, Sub-Consultants or Personnel, or their eligible dependents, do not withdraw but dispose of any property in the Republic of Liberia upon which customs duties and taxes have been exempted, the Consultant, Sub-Consultants or Personnel, as the case may be, (i) shall bear such customs duties and taxes in conformity with the regulations of the Republic of Liberia, or (ii) shall reimburse them to the Client if they were paid by the Client at the time the property in question was brought into the Republic of Liberia.

	2.1


	The Effective Date is April 15, 2008

	2.2
	The date for the commencement of Services is May 1, 2008.

	2.3
	The time period shall be four (4) staff months.

	3.4

	The risks and the coverage shall be as follows:

(a)
Employer’s liability insurance in the amount of US$250,000 per occurrence;   
(b)
Comprehensive general liability insurance in the amount of US$100,000 per occurrence;  
(c)
professional liability insurance in the amount not less than US$150,000; and  

(d)
In respect of automobiles operated in connection with carrying out the services, US$100,000 per person per occurrence for death or   bodily injury and US$50,000 pre occurrence for property damage or loss.    

	3.7 


	The Consultant shall not use these documents and software for purposes unrelated to this Contract without the prior written approval of the Client.

	6.2(a)
	The amount in United States currency is US$100,000.00 plus US$60,000 Reimbursable Expenses.

	6.4(a)

6.4(b)


	The accounts are:

for United States currency  
Name: Citibank N.A
Beneficiary: The Glocoms Group, Inc. 
Account # : 271070801 - 800530113 
 Swift Code: CITIUS33
Address: Chicago, IL, USA
Payments shall be made according to the following schedule:
 (a)
Twenty-five (25) percent of the lump-sum amount shall be paid upon submission of the inception report;

(b)
Twenty-five (25) percent of the lump-sum amount shall be paid upon submission of  a draft public procurement & commission regulations;

(c)
Twenty-five (25) percent of the lump-sum amount shall be paid upon submission of the draft public procurement & concessions procedural step-by-step manual;

(d)
Twenty-five (25) percent of the lump-sum amount shall be paid upon submission of final public procurement & concessions regulations and procedural step manual as final payment.



	6.5
	The interest rate is LIBOR. + 2 percent

	8.2


	Disputes shall be settled by arbitration in accordance with the following provisions:

1.
Selection of Arbitrators.  Each dispute submitted by a Party to arbitration shall be heard by a sole arbitrator or an arbitration panel composed of three arbitrators, in accordance with the following provisions:

(a)
Where the Parties agree that the dispute concerns a technical matter, they may agree to appoint a sole arbitrator or, failing to reach  agreement on the identity of such sole arbitrator within thirty (30) days after receipt by the other Party of the proposal of a name for such an appointment by the Party who initiated the proceedings, either Party may apply to the President of the national Bar Association for a list of not fewer than five nominees and, on receipt of such list, the Parties shall alternately strike names there from, and the last remaining nominee on the list shall be the sole arbitrator for the matter in dispute.  If the last remaining nominee has not been determined in this manner within sixty (60) days of the date of the list, the National Bar Association shall appoint, upon the request of either Party and from such list or otherwise, a sole arbitrator for the matter in dispute.
(b)
Where the Parties do not agree that the dispute concerns a technical matter, the Client and the Consultant shall each appoint one arbitrator, and these two arbitrators shall jointly appoint a third arbitrator, who shall chair the arbitration panel.

	
	(c)
If, in a dispute subject to Clause SC 8.2 1. (b), one Party fails to appoint its arbitrator within thirty (30) days after the other Party has appointed its arbitrator, the Party which has named an arbitrator may apply to the National Bar Association to appoint a sole arbitrator for the matter in dispute, and the arbitrator appointed pursuant to such application shall be the sole arbitrator for that dispute.

2.
Rules of Procedure.  Except as stated herein, arbitration proceedings shall be conducted in accordance with the rules of procedure for arbitration of the United Nations Commission on International Trade Law (UNCITRAL) as in force on the date of this Contract.

3.
Substitute Arbitrators.  If for any reason an arbitrator is unable to perform his function, a substitute shall be appointed in the same manner as the original arbitrator.

4.
Nationality and Qualifications of Arbitrators.  The sole arbitrator or the third arbitrator appointed pursuant to paragraphs (a) through (c) of Clause SC 8.2 1 hereof shall be an internationally recognized legal or technical expert with extensive experience in relation to the matter in dispute and shall not be a national of the Consultant’s home country  or of the Government’s country.  For the purposes of this Clause, “home country” means any of:

(a)
the country of incorporation of the Consultant or of any of their Members or Parties; or

(b)
the country in which the Consultant’s principal place of business is located; or

(c)
the country of nationality of a majority of the Consultant’s shareholders; or

(d)
The country of nationality of the Sub-Consultants concerned, where the dispute involves a subcontract.

	
	5.
Miscellaneous.  In any arbitration proceeding hereunder:

(a)
proceedings shall, unless otherwise agreed by the Parties, be held in Client’s country;  

(b)
the English language shall be the official language for all purposes; and

(c)
The decision of the sole arbitrator or of a majority of the arbitrators (or of the third arbitrator if there is no such majority) shall be final and binding and shall be enforceable in any court of competent jurisdiction, and the Parties hereby waive any objections to or claims of immunity in respect of such enforcement.


IV. Appendices

Appendix A – Description of Services

Background

Liberia experienced fourteen (14) years of devastating civil war from 1989-2003. During this period economic activities were stalled. Coupled with this state of affairs was the lack of standardized regulations and procedures for public procurement and the granting of concessions. This is manifested by the lack of rehabilitation of destroyed infrastructure (e.g. schools, hospitals, public buildings, roads, etc).  Economic mismanagement was the order of the day. Bad procurement practices permeated every facet of public expenditure and corruption was at its apex. Concessions were granted indiscriminately without recourse to any international standards. Vast natural resources got dissipated. Liberia which once was a proud state that boasted of high per capital income of US$750 was reduced to the status of “Low income countries under stress” (LICUS).

Sound public procurement and concessions policies, procedures and practices are essential for good governance and ensuring value for public funds. Sound procurement practices reduce waste and enhance adherence to responsible and accountable standards. Competitive and transparent procurement and concessions systems are absolute necessity to “combating corruption” and responding to the demands of an acceptable democratic culture. 

Since a large portion of public expenditure hinges on procurement, it is important to ensure that procurement staff is properly equipped with the requisite tools and skills to discharge their duties efficiently and diligently. Currently there are no written procedural manuals on procurement and concessions management to serve as a guide for practitioners. The lack of skilled procurement staff is a further hindrance to the effective administration of the competitive, transparent and economic procurement of goods, works and services. Granting of exploration licenses and signing of concession agreements were also done to the detriment of the Government and people of Liberia. International best practices were completely ignored. These and other poor procurement and concession practices grounded the economy of Liberia dismally.

Way forward

Consequently, with the technical and financial support from the World Bank and other international partners, the comprehensive Public Procurement and Concessions Act (PPC Act) was prepared in collaboration with stakeholders and subsequently enacted by the Liberian National Legislature in September 2005. The PPC Act came into force with the inauguration of the elected government on January 16, 2006. The procurement and concessions oversight body, the Public Procurement and Concessions Commission (PPCC) has been constituted with the appointment of the Commissioners, Executive Director and key senior and support staff. Procurement specialists funded by the World Bank have been recruited. There is a Procurement Advisor assigned to the Executive Director. The PPCC now seeks to recruit a consulting firm to prepare all regulations required by the Act and the procurement procedural manual consistent with the Act for use by practitioners of procuring and concessions entities.
Objective 

The objective of this consulting assignment is to ensure the consistent application of the provisions of the Act through the development of (i) a comprehensive set of Public Procurement and Concessions Regulations and (ii) a Procedural Step-by-step Public Procurement and Concessions Manual in keeping with the Act and taking into consideration, acceptable international best practices, as a guide to practitioners of procuring and concession entities. 

Scope of Work 

The Consulting Firm is expected to undertake the following activities: 

1) study the existing Procurement legal framework (i.e. the PPC Act) and identify the list of specific regulations and procedures that should be developed accordingly as mandated by the PPC Act;
2) study the relevant legal texts and documents including rules and regulations governing Public Finance Management to avoid legal inconsistencies between procurement regulations and procedures and existing laws of the country; and

3) draft Public procurement and concessions regulations, and Public procurement and concessions Manual of procedures and related documents and forms in accordance with 1) and 2) above and recommendations expressed by the Government.

Content of the PPC Regulations 

The consultant is expected to draft a comprehensive set of national Procurement and Concessions Regulations (PCR) containing but not limited to the following: 
1) regulations for mode of publication of General Notice for Investment Opportunity, etc.;

2) regulations for the preparation and submission of bids

3) regulations for bid evaluation panel;

4) regulations for Complaints, Appeals  and Review Panel;
5) regulations of fees for filing of complaints,  Appeal or Review;

6) regulations for code of conduct;
7) regulation for the disposal of obsolete or surplus items (to be coordinated with GSA)

8) regulations for amendment of thresholds for procurement methods and award of contracts as per the schedule of the Act;
9) regulations on detailed procedures for selection of consultants;
10) Regulations for the margin of preference in the evaluation of bids (a draft already exists) 
Content of the Public Procurement and Concessions Manual 

The consultant is expected to draft a comprehensive set of national Procurement and Concessions Manual (PCM) containing but not limited to the following
1) Description of the organizational structures for Public Procurement and concessions Management and Oversight, including detailed terms of references for the personnel of these structures, minimum logistics required to ensure their functionality,  description of the functional relationships and interaction between the staff responsible for procurement, the relevant units for administration and finance and the Oversight bodies (including PPCC).

2) Description of step by step procurement planning and budgeting  processes

3) Description of step by step processes (in separate chapters) for the procurement of Works, Goods and non consultant services, and for Consultants services, respectively,  from advertising, preparation of bidding document, receipt and evaluation of bids, contract award to contract signing, contract management and payment

4) Description of step by step processes leading to the signing of concessions agreements

5) Clear instructions and guidance for the Handling of bidders Complaints

6) Description of Procedures for Procurement reporting, Monitoring and Evaluation

7) Description  of step by step processes for Management and Disposal of assets  

8) Clear instructions and guidance for the management of Procurement and concessions records;
9) A separate section of the Manual dealing with the role of the PPCC
10) Visuals (flow charts) illustrating the above processes 

11)  Standard documents and forms required for all the of the above (advertisements, invitations for bids standard bidding documents, requests for proposals, prequalification document, standard format of evaluation report, etc., adapted to the method of procurement)

12)  Procedures for the future updating of the Manual. 

Duration of Assignment 

The assignment is estimated to four (4) staff-months within a contract period of four months. The consulting firm is expected to start within 2 weeks after the contract is signed.

Location of the assignment: The location of assignment will be in Monrovia, Liberia. The Consultant will work closely with the PPCC, with working visits to all relevant ministries and agencies in Monrovia. The consultant is expected to establish his own office. 

Appendix B - Reporting Requirements

The consulting firm shall deliver an inception report, including the methodology and a timetable for the preparation of the documents, within 15 days after signing the contract, in 5 copies. 

In addition, the following deliverables are expected in electronic format as well as in hard copies. 
1) A Comprehensive set of Procurement and Concessions Regulations consistent with the PPC Act,

2) A Comprehensive Procurement and Concessions Manual detailing step by step  procurement and concessions processes that will be consistent with the PPC Act, 

3) As part of the Manual, to prepare a step-by-step guide of processing contractual payments with the Ministry of Finance (MOF), particularly what documentations must be submitted at different stages (linkages with cash plan, purchase orders, delivery slip for goods, etc.)

4) A guide for the role of the Counties in procurement including ceilings on the contract amount for their procurement authority, staff qualifications adapted to the conditions in the counties, oversight role of the Ministry of Internal Affairs, etc.

Drafts of the reports (1) to (4) should be delivered in 8 copies and in electronic format. The drafts will be reviewed by PPCC, which will provide comments on them within 2 weeks of receipt of each report. The consultant will make the necessary revisions and submit the final versions of the reports in 8 copies and in electronic format. 

Appendix C - Key Personnel and Sub-Consultants

Manmohan Ruprai, MSc – Team Leader
An experienced Procurement Specialist, Project Implementation Specialist and Procurement Legal Expert with more than 26 years experience in 34 countries (Kenya, Uganda, Tanzania, Mozambique, Ghana, Eritrea, Mongolia, Lao PDR, Bangladesh, East Timor, Croatia, Kosovo, Serbia, Bosnia, Denmark, UK, Canada, USA, China, Russia, India, Vietnam, Thailand, Philippines, Holland, Burundi, Zimbabwe, Zambia, South Africa, Australia, New Zealand, Greece, Macedonia and Mexico). Key strengths include Project Management & Supervision, Infrastructure, Roads, Governance, Financial Management, Public Procurement Law, Project Preparation and Planning, Transparency,  Anti-corruption, Country Procurement Assessment, Engineering, Construction, Civil Works, Road Works, Strategy & Policy, Transport Policy & Planning, International Procurement, Procurement Law, Procurement Training, Logistics, Harmonization, Contract Administration, Procurement Advice, Procurement Policy, Technical Assistance, WTO, International Trade and Infrastructure Engineering, International Trade Agreements on Government Procurement and WTO, Development of National Public Procurement Organizations, Procurement Reform, UNCITRAL Model Law on Procurement, Procurement Guidelines for The World Bank Financed Projects, Development of Public Procurement Legislation and Institutions, EC/WB/IDA Procurement Directives. His skills as include UK Chartered Engineer, UK Registered Engineer, UK Institute of Civil Engineers, American Society of Civil Engineers, UK Institution of Highways and Transportation,  UK Chartered Institute of Purchasing and Supply. Recent selected experience includes:
· 2004-2005, World Bank IDF Grant No. TF052983, Improvement of Efficiency of Public Procurement, Vientiane, Lao PDR 
· 2002, Infrastructure Procurement Expert, Primary Education Development Project II, ADB, Dhaka, Bangladesh 

· 2001-2002, ADB TA 3628-MON - Establishment of Central Procurement Monitoring Office at Ministry of Finance &Economy, Mongolia 

· 2000-2001, Procurement Manager, United Nations Mission in Kosovo 

· 1999-2000, Procurement Manager, ADBTA3031-MON, Development of Procurement Legislation & Guidelines, Government of Mongolia. 

· 1997-1999, Procurement Manager, USAID Rural Access Project – Mozambique

· 1997, Procurement Manager, United Nations Transitional Administration in  Eastern Slovenia 
· 1995-1996, Procurement Manager assigned to World Bank - Africa 2 Energy and Infrastructure Department 

· 1995, Procurement Expert, World Bank Funded - Rural Access Roads - Ghana 

· 1993-1994, Procurement Manager, Multi-Sector - Recovery and Rehabilitation Program for Eritrea (Funded by the World Bank) 

· 1993, Project Engineer, Feasibility study for the improvement and strengthening of the Kampala-Entebbe Road, Uganda

· 1985-1992, Senior Civil Engineer & Procurement Specialist, Civil & Infrastructure Engineering, Procurement, Transport, Highways, Roads, Rural Access Roads, Design, Supervision, Contract Administration, FIDIC Conditions of Contract, Donor Funded Projects, Financial Management, Technical Auditing, Community Development, Kenya, Uganda, Tanzania

· 1980-1984, Senior Project Engineer, Construction, Contract Administration, Supervision, Construction Management, Kenya, Uganda 

· Education
· Master of Science Business Law, USA. Diploma in Engineering Law and Ethics, Canada. 
· UK Chartered Engineer, 1987. UK Registered Engineer, 1986

· Bachelor of Science Civil Engineering, USA. Diploma in Business Administration, Kenya

· Languages: English

M. Abul Bashar Bhuiya, LLB– International Lawyer

Obtained LLB from the University of Karachi, Pakistan in 1961. Also completed a course on Statutory Interpretation and Legislative Drafting in Columbia University, New York, USA, in 1965 and attended a course on working procedures of Parliamentary Committees of US Congress in Washington DC, USA, in 1966. Also attended a course on the Role of Parliamentary Draftsman in Legal Opinion and Law-Making Process, Ottawa, Canada, in 1966. Was the former Additional Secretary of the Ministry of Law, Justice and Parliamentary Affairs of the Government of Bangladesh where he was responsible for preparation of legislative drafts of acts, ordinances, rules, regulations and other statutory instruments and contracts; and advising on legal issues for the Government of Bangladesh. He has worked in the World Bank funded Public Procurement Reform Project where the major responsibilities included  reviewing of the legislative drafts of acts, rules, regulations and other statutory instruments and contracts on existing government procurement system; updating vetting of delegated legislations including rules, regulations and By-Laws etc.; developed legal framework and accountability on procurement system by the ministries. Also worked in the CIDA funded Legal Reform Project-Part (A), Ministry of Law, Justice and Parliamentary Affairs. The responsibilities included reviewing and  updating first three Volumes of the Bangladesh Code for strengthening the administrative and  legislative capacity of the Drafting Wing, Ministry of Law, Justice and Parliamentary Affairs; develop new laws, rules and regulation combating with integrity program and accountability; training need assessment and program design for capacity building of the ministry personnel.

·   Recent selected experience includes:

· 2006-2007, Asian Development Bank funded Good Governance Project, Legal Expert

· 2003-2006, Administrative and Legal Expert, WB, DFID, CIDA, USAID, UNDP 

· 2003, Administrative & Legal Reform Specialist, Legal Reform Project-Part (A), Ministry of Law, Justice and P.A, funded by CIDA 

· 2003, Legal Specialist, Public Procurement Reform Project, IMED, GOB funded by The World Bank 

· 1999-2002, State Secretary, Ministry of Law, Justice and Parliamentary Affairs, Government of Bangladesh 

· 2002, Legal expert, Establishment of the Framework for Sustainable Micro-finance in Operations (ADB TA NO-3078:BAN) 

· 1998-1999, Legal Reform Specialist , National Action Plan for Non-Formal Employment Generation Project funded by UNDP 

· 1997, Legal Expert, Beneficiary Participation and Project Management funded by ADB 

· 1995, Team Leader/ Legal Expert, Financial Sector Reform Project funded by USAID 

· 1992-1999, Joint Secretary, Ministry of Law, Justice and Parliamentary Affairs, Government of Bangladesh 

·  1990-1991, Legal Consultant, Ministry of Law, Justice and Parliamentary Affairs, Government of Bangladesh 

· 1976-1992, Deputy Secretary, Ministry of Law, Justice and Parliamentary Affairs, Government of Bangladesh 

· 1969-1976, Assistant Draftsman (Legislative), Ministry of Law, Justice and Parliamentary Affairs, Government of Bangladesh   

· Education. 

· University of Karachi, Pakistan, 1961, LLB

· University of Dhaka, Bangladesh, 1957, Bachelor of Arts

· Languages: English
Dr. Ariane Lambert-Mogiliansky  - Concessions Expert

Over 25 years experience in large scale strengthening of procurement administrations,  managing and implementing EEC, World Bank, ILO, and governmental project. Sectoral experience in public sector reform, procurement administration, transparency, development, education and training. Specializing in capacity development, legal framework, institutional strengthening, organizational change and human resource development, Good governance and Anti-corruption, Public procurement and institutional reforms 
· PhD in Economics with thesis ‘Essays on Corruption’ from Sweden and MSc in Public Administration from Sweden
· Related experience include

· Monitoring of Administrative Barrier and Public procurement of World Bank and USAID  Projects in Russia

· Team Leader of the EC- project to support the development of  anti-corruption legislation in Russian Procurement Administration

· Expert of the ITC-ILO project to strengthen European local government procurement 

· Team Leader of the Bulgaria collusion and corruption in communal procurement 

· Procurement advisor - Organization of the tenders for the construction of the High Speed Train Track in France/England

· Team Leader for the Efficiency and Transparency of Specification Procedures in Public Markets in France 

· Expert for the Procurement and Privatization Technical Assistance of European Utilities 

· Expert for the Ukraine Institutional reforms in procurement administration

· Expert consultant for the evaluation of the CINEP auction system for selling advertisement time slots 

· Advisory Expert of the French Ministry of Economy, Finance and Trade 

· EEC expert for the Analysis of corruption in bankruptcy procedures in Russia
· Country experience include Russia, France, Sweden, England, Ukraine, Bulgaria. 
· He has held senior positions such as senior research associate at CERAS Ecole Nationale des Ponts et Chaussées

· Visiting professor at the New Economic School in Moscow and Director of ALM-Consultants
· Education. 
· 1987 to 1988 and 1991 to 1996,  PhD in Economics, thesis “Essays on corruption”

· From 1882  to 1986, Master  of Public Administration

· Languages: French, English

H. Varney G. Sherman, LLB– National Lawyer

· Counsellor H. Varney G. Sherman is an honor graduate of Cuttington University College (1975), now Cuttington University, the L.A. Grimes Law School of the University of Liberia (1980) and Harvard Law School of Harvard University, Cambridge, Massachusetts (1982).
· While studying for his LL.B. degree he served as a Junior Labor Counsel & Investigator at the Ministry of Labor, Youth & Sports (1978 and 1979), where he obtained vast knowledge and experience in Liberian labor law and industrial relations, especially collective bargaining negotiations and trade union afairs.

· In February 1980, he joined the law firm of Maxwell & Maxwell as an associate, serving both as a consulting attorney and a trial lawyer during the very tumultous period, which followed the military coup of April 1980.  Though fresh from law school, he single-handedly managed the legal affairs of corporate clients of Maxwell & Maxwell, including major banks (Citibank, Chase Manhattan Bank, Tradevco Bank, BCCI), engineering and construction companies (Vianini Construction Company, Leminkainen OY, Societa Lavori Porto Della Torre Buccimazza Industrial Works); petroleum products distributing companies (Mobil Oil Liberia Inc., BP West Africa (Liberia) Ltd., AGIP Liberia Limited); import/export and general merchandizing (Wazni Trading Corporation, CFAO Liberia Limited) and agriculture and forestry companies (Firestone Plantations Company, Cestos Nimba Corporation). 

· In 1985, in recognition of his services to Maxwell & Maxwell, Counsellor Sherman became the first partner, with Counsellor Christian D. Maxwell, of that firm.  He resigned his partnership in June 1989 and established Sherman & Sherman on July 1, 1989, serving as its first Managing Director.  In August, 2001, Counsellor Sherman resigned his post as Managing Director and bacame its Senior Consulting Counsel.

· In addition to law practice, Counsellor Sherman is a professor at the L.A. Grimes Law School, where, without compensation and as a personal contribution to his alma mater, he teaches corporation law and taxation law.  For many years he served as a permanent member of the Board of Examiners to examine attorneys-at-law who applied to become counsellors-at-law to practice before the Surprime Court of Liberia.  He served as President of the National Bar Association from 1993 - 1996.  Over the years, he has also served on various Liberian Government Commission such as the Economic and Financial Reform Commission (1989 – 1990); the Tax Reform Commission (1999 – 2000); the Telecommunications Reform Commission (2002); and the Law Reform Commission (2006);  he is the Honorary Counsel for the Islamic Republic of Pakistan in Liberia.

· More recently, Counsellor Sherman has been involved in politics, rising to become head of the Liberia Action Party (LAP) and its candidate for President of Liberia during the 2005 elections, which were lost to President Ellen Johnson-Sirleaf of the Unity Party.

Ahmed Abdullah Chowdhury, MBA – Procurement Specialist

Obtained Masters of Business Administration degree (International Trade Major) from New Port University, California, USA in 2003.  Masters of Social Science and Bachelor of Social Science (Hons.) in Sociology from University of Chittagong, Bangladesh in 1987 and 1986 respectively. Possesses around 13 years professional experience in Development Projects in the area of Public Procurement associated with Financial Management and Project Operations. More then a decade long practical experience with public sector, acquired the knowledge of monitoring and performance of the projects and of progresses, techniques, laws, regulations and guidelines of governmental purchasing as well as development partners’ own guidelines and conditionality for compliance with loan covenants. These also include knowledge of procuring high value and complex goods, products, works, and services. knowledge on Contract Lifecycle Management that includes selection & preparation of appropriate contract module, signing and implementation of the contract, realistic payment scheduling, processing for opening of Letter of Credit in favor of bidder directly or under development partner’s commitment letter, dispute resolution mechanism provided in the contract, arbitration & conciliation etc. Have the ability to work effectively with co-workers both national and international in a diverse workforce and respond appropriately to questions and concerns from other employees and the stakeholders. Familiar with various national and international Procurement Procedures and Policies such as World Bank, ADB, GOB and of FIDIC Conditions of Contract for Civil Works, and dispute resolution mechanisms such as ICC Arbitration Rules and Government Arbitration Rules currently in force in Bangladesh. Also familiar with the rules and terms of international trade such as Incoterms, ICC Uniform Customs and Practice for Documentary Credit, the International Sale of Goods Act etc. Ability to prepare Bidding Documents/Request for Proposals in compliance with GoB and, or Donor’s guidelines for different types and methods of procurement. Prepares bid tabulations and evaluation criteria sheet for evaluation/selection committee members. Coordinates with concern ministries and development partners, performs a wide variety of activities required to complete purchasing transactions. Capable to assist finance and accounts section of Executing Agency in processing disbursements, submission of withdrawal applications in compliance with loan agreement. Advise and assist in the training of other purchasing professionals. Monitors and maintains contracts and contract/bid files. Plan and schedule events required for completion of the purchasing process. Evaluates and/or monitors vendor performance based on knowledge of prices, delivery, and information received from departments and Project Directors related to product/work acceptability and vendor service and makes recommendations for vendor participation in future solicitations.

·   Recent selected experience includes:

· 2007, World Bank Procurement Auditor, Sierra Leone

· 2005-2007, Senior Procurement Specialist, Capacity Building and Project Management, ADB Loan No. 1941 BAN (SF)

· 2002-2005, Procurement Officer, Project Operations Unit (POU),  IDA Credit No. 3614-BD.   

· 2000-2002, Procurement Specialist, Ministry of Education, Government of Bangladesh, IDA Credit No. 3614-BD 

· 1993-2000, Procurement Specialist, Ministry of Education, Government of Bangladesh, IDA Credit No. 2469-BD.

· 1990-1991, Research Officer, Socio-Economic Appraisal of Bhola Irrigation Project financed by EEC  

· Education. 

· New Port University, California, USA, 2003, MBA  

· University of Chittagong, Bangladesh, 1987, MSc 

· University of Chittagong, Bangladesh1986, BSc

· Languages: English

Keith A. Marsland, MSc– Public Sector Management Specialist 
· Accomplished manager with domestic and international experience in procurement, contracts and subcontracts administration, adherence to Federal Acquisition Regulations governing the solicitation, evaluation and awarding of contracts, operations, training, expediting freight forwarding, storage and distribution of equipment and materials in-country, logistics coordination, supply chain management, budget development and compliance, development of workplans and  technical scopes for short-term technical advisors, and development and management of multi-million dollar procurement plans as part of USG-funded contracts.  Proven track record of creating and maintaining auditable records pertaining to the implementation of projects and noted for excellence in numerous DCAA Audits.  Other strengths include Budget Compliance, FAR Compliance, Project Management, Training & Development, Preparation of Proposal, Enthusiastic Leadership, Contracts Administration, Tender Preparation, Procurement, Supply Chain Management,  Contracts Administration, Proposal Writing, Operations, Education & Development, Logistics Coordination, Training

·   Recent selected experience includes:

· Deputy Chief of Party / Contracting Specialist, USAID assisted, European Commission funded, Emergency Power Project in Monrovia, Liberia, July 2006 – Present. As part of EPP II, a multilateral MOU has been signed by the Governments of Norway, Liberia, US, the World Bank and the EU.  USAID’s contribution to this MOU is the design, engineering and installation of an upgraded MV electrical network to be implemented through its agent for this matter, IRG

· President, RezNate Development, Inc, 2006

· Senior Contracts Administrator,         Sep 2005 – Jul 2006, Naseemah Al-Sabah Company, General Trade & Contracting

· Procurement Manager, Oct 2004 – Sep 2005, Crown Agents Consultancy, Inc. (USAID/IRAQ)

· Procurement Specialist,  Jun 2004 – Oct 2004, Crown Agents Consultancy, Inc. (USAID/IRAQ)
 

· Education. 
· Southern Illinois University at Carbondale, WED Department, Illinois, USA, BSc, Workforce Education and Development, 12/1998

· William Carey College, Education Department, Hattiesburg, MS, Master of Education, Secondary Education, 8/2002

· Languages: English

Appendix D - Breakdown of Contract Price in Foreign Currency

Form FIN-2 Summary of Costs
	Costs
	Currency
	Amounts

	
	
	

	Total Amount of Financial Proposal
	US Dollars
	                                        160,000.00
 


Form FIN-3 Breakdown of Costs by Activity

	Activities
	Input (Man/Months)
	Remuneration
	Expenses
	Total

	Inception 
	0.2
	5000
	3000
	8000

	Assessment 
	1.5
	37500
	22500
	60000

	Drafting
	2
	50000
	30000
	80000

	Closure
	0.3
	7500
	4500
	12000

	Total
	4
	100000
	60000
	160000


Form FIN-4 Breakdown of Remuneration
	Name
	Position
	Input
	Salary 
	Total

	Manmohan Ruprai
	Team Leader
	1.25
	25000
	31250

	M. Abul Bashar Bhuiya
	International Procurement Lawyer 
	1.25
	25000
	31250

	H. Varney G. Sherman
	National Lawyer
	0.25
	25000
	6250

	Ahmed Abdullah Chowdhury
	Procurement Specialist
	1
	25000
	25000

	Keith A. Marsland
	Public Sector Management Specialist
	0.25
	25000
	6250

	Total
	 
	4
	 
	100000


Form FIN-5 Breakdown of Reimbursable Expenses
	Group of Activities (All Phases)  

	N°
	Description
	Unit
	Unit Cost
	Quantity
	USD

	
	Per diem allowances
	Day
	250
	120
	30000

	
	International flights
	Trip
	3500
	4
	14000

	
	Miscellaneous travel expenses
	Trip
	500
	4
	2000

	
	Communication costs between Chicago and Monrovia
	Monthly
	500
	4
	2000

	
	Drafting, reproduction of reports
	Monthly
	500
	4
	2000

	
	Materials, supplies, Office, etc.
	Monthly
	500
	4
	2000

	
	Shipment of personal effects
	Trip
	500
	4
	2000

	
Total Costs
	60,000


          Appendix E - Services and Facilities Provided by the Client

· Office Space with two sets of desks,  a filing cabinet outlets for plugging your own computers and internet access;   
· All relevant project documentation







