MINISTRY OF FINANCE (MOF)
LIBERIA

EXPRESSION OF INTEREST (EOI)
FOR PRE-SHIPMENT INSPECTION (PSI)
EOI #: GOL/MOF/03/’07

1. The Government of Liberia through the Ministry of Finance (MOF) has retained the services of an international PSI company for 3 years. This contract expires at the end of September 2007. The Ministry of Finance therefore invites an Expression of Interest from qualified, internationally recognised Pre-shipment Inspection (PSI) companies to provide comprehensive Pre-shipment Inspection and Scanning Services for the Ministry of Finance, Department of Revenue.

2. Scope of Assignment.
 The successful company will in-build the sustainable capacity into the Bureau of Customs and Excise (BCE) staff to carry out the appropriate PSI duties without external support by the existing contract end. The accent of the capacity building for the staff will be in the key areas of classification, valuation and examination of goods, I/T skills and the use of scanning services.  Maximization of the revenue is another key target area for achievement. The development of the work areas of enforcement, risk management and Intel will also be addressed. The list of duties is not exhaustive. The predominance of this will take place at import. This work should be carried out to recognised international standards and conventions in the area of Customs, Trade and Technical fields.
. 
All interested firms may access additional information and obtained prequalification documents from the office of Assistant Minister of Revenue First   Floor, Ministry of Finance, Room 103 or email: Paygar12@hotmail.com
All Expressions of Interest (EOI) in sealed envelopes should be delivered to the address mentioned below on or before July 11, 2007, at 17:00 hrs G.M.T.:

Director of Procurement

Third Floor, Room 317

Ministry of Finance

Monrovia, Liberia

Pre-qualification will be on “Successful” or Not-successful basis and only “Pre-qualified/Successful” firms will be invited to obtain the Request for Proposal (RFP) document to submit Technical and Financial Proposals in separate sealed envelopes properly marked as such. The two envelopes will then be sealed in one large envelope as one package for submission.
Prequalification Application Document 2  

Criteria for selection-Based on meeting the minimum qualification requirements 

Stage 1,

· Was the application submitted within the set time frame YES/NO

· If the answer is no then the EOI should be rejected unopened 

· If the answer is yes proceed to the next stage.

  Stage 2

	Criteria for selection based on meeting the minimum qualification requirements

	 Minimum Qualification/Requirement 


	Offered qualification 

YES/NO



	Q1.1.Provide evidence of global capability with laboratory facilities and network offices in not less than 3 continents –e.g. Africa, Asia and Europe, the Americas, etc. in order to facilitate PSI in the Customs territory from which the goods are exported.


	

	2. Provide evidence of experience and track record in successfully providing PSI services in developing countries with similar problems to Liberia (post conflict, huge integrity and capacity problems, etc.). Experience in at least five (5) countries—two within Africa and three elsewhere


	

	3. Provide evidence of ability to carry out at least 80% of its pre-shipment services using its own employees


	

	4. Provide evidence of physical presence in seven (7) countries and ten (10) cities from which most imports into Liberia originate.


	

	5.Provide proof of ability to provide facilities, training and equipment to support the transition to destination inspection


	

	Q6.6. Provide proof of management and staff with proven and substantiable international PSI experience in working in at least three (3) continents—Africa, Asia, Europe and the Americas


	

	Q7    7. Provide a work plan to work with the beneficiary to create a Technical Unit (Contract Management Unit) for customs reforms and a Post Audit Function

 
	

	8.Provide reference list of countries to which PSI services were or are being provided

 
	

	9 Provide testimonials of 3 clients from each of the continents with specific reference to references from previous/current integrity and reputation


	

	10. Hold a current ISO 9001, 2000 Quality Management Certificate
	

	11. Be a current member of the International Federation of Inspection Agencies.
	

	12 Provide independently audited financial statement of accounts for the last three years and the minimum average turnover for the last five years in US$


	

	13 Produce a detailed description of intended basic strategies for delivering the services to be contracted and the expected benefits to be derived along with measurable performance indicators.
	

	14. Provide a  detailed plan for ensuring Liberia’s compliance with all international Customs and related trade conventions including WCO, WTO/GATT, the current KYOTO Convention, regarding PSI and the deliverables requested under the contract


	

	15. Provide a detailed Customs training plan with an implementation time frame and substantiate ability to transfer knowledge and skills. 


	

	16. Provide evidence of software capacity to provide impact analysis information on tax revenue yield resulting from fiscal policy changes


	

	17. Provide evidence of quality inspection and testing services through a standards based program, to ensure goods imported comply with the prescribed  national safety standards 


	

	18 Provide evidence of ability to respond to the specific request for a clearly defined strategy on the inspecting and valuing of personal effects, used clothing, toys and used vehicles.


	

	19 Provide evidence of ability to provide advisory and consultation services as it relates to PSI as maybe necessary on maximization of revenues.


	

	.20. Provide documentary  evidence of the following:  

      1. Certificate of Incorporation or Business Registration and 

      2. Tax clearance Certificate for the last 3 years.
	

	21.Provide details, if any, of past or pending litigation in the last five years relating to a similar PSI contract
	

	         22.Indicate whether the EOI is being submitted exclusively or as a joint venture 
	

	             Q.23 Declare any past or possible conflict of interest such as  relationship with the  MoF, BCE or other government officials 
	

	24. Have Internal control and documentary audit reporting
	

	25. Be able to work with the donor community and other service providers.


	

	Q16          26 Produce a work plan to start within (4) four weeks of signing of the contract.

Successful/Not successful
	


Stage 3. Review of the company profile.

Successful/not successful   Y/N

.

MINISTRY OF FINANCE (MOF)

LIBERIA

EXPRESSION OF INTEREST (EOI)

FOR PRE-SHIPMENT INSPECTION (PSI)

EOI/GOL/MOF/03/07
PREQUALIFICATION APPLICATION DOCUMENT 1 

           Responses are required to the following criteria;
1.  Minimum Qualification/Requirement

· Provide evidence of global capability with laboratory facilities and network offices in not less than 3 continents –e.g. Africa, Asia and Europe, the Americas, etc. in order to facilitate PSI in the Customs territory from which the goods are exported.

· Provide evidence of experience and track record in successfully providing PSI services in developing countries with similar problems to Liberia (post conflict, huge integrity and capacity problems, etc). Experience in at least five (5) countries—two within Africa and three elsewhere

· Provide evidence of ability to carry out at least 80% of its pre-shipment services using its own employees

· Provide evidence of physical presence in seven (7) countries and ten (10) cities from which most imports into Liberia originate.

· Provide proof of ability to provide facilities, training and equipment to support the transition to destination inspection

· Provide proof of management and staff proven and substantiable international PSI experience in working in at least three (3) continents—Africa, Asia, Europe and the Americas

· Provide a  work plan with the beneficiary to create a Technical Unit (Contract Management Unit) for customs reforms and a Post Audit Function

· Provide reference list of countries to which PSI services were or are being provided

· Provide testimonials of 3 references from previous/current clients from each of the continents with specific reference to integrity and reputation

· Hold a current ISO 9001, 2000 Quality Management Certificate

· Be a current member of the International Federation of Inspection Agencies.

· Provide independently audited financial statement of accounts for the last three years and the minimum average turnover for  the 

      last five years in US$.
· Produce a detailed description of intended basic strategies for delivering the services to be contracted and the expected benefits to be derived along with measurable performance indicators.

· Provide a detailed plan for ensuring Liberia’s compliance with all international Customs and related trade conventions including WCO, WTO/GATT, the current KYOTO Convention, regarding PSI and the deliverables required under the contract.

· Produce a detailed Customs training plan with an implementation time frame and substantiate ability to transfer knowledge and skills. 

· Provide evidence of software capacity to provide impact analysis information on tax revenue yield resulting from fiscal policy changes

· Provide evidence of quality inspection and testing services through a standards based program, to ensure goods imported comply with the prescribed  national safety standards 

· Provide evidence of ability to respond to the specific request for a clearly defined strategy on the inspecting and valuing of personal effects, used clothing, toys and used vehicles.

· Provide evidence of ability to provide advisory and consultation services as it relates to PSI as maybe necessary on maximization of revenues.

· Provide documentary evidence of the following: 

1. Certificate of Incorporation or Business Registration and

2. Tax clearance Certificate for the last 3 years.

· Provide details, if any, of past or pending litigation in past five years relating to similar PSI contract

· Indicate whether Expression of Interest is being submitted exclusively or as a joint venture

· Declare any past or possible conflict of interest such as relationship with MoF, BCE or other government officials

· Be able to provide internal control and documentary audit reporting.

· Be able to work with the donor community and other service providers.

· Produce a work plan to start within (4) four weeks of signing of the contract.

        2. Please also provide a copy of your company profile 

