PPCC, Consulting Firm Sign Agreement 

The Government of Liberia through the Public Procurement and Concessions Commission has signed agreement with Glocoms, Incorporated for the development of a comprehensive set of Public Procurement and Concessions Regulations and a Procedural Step-by-step Public Procurement and Concessions Manual.

According to the agreement, Glocoms, Incorporated is expected to study the existing Procurement legal framework (i.e. the PPC Act) and identify the list of specific regulations and procedures that should be developed accordingly as mandated by the PPC Act; study the relevant legal texts and documents including rules and regulations governing Public Finance Management to avoid legal inconsistencies between procurement regulations and procedures and existing laws of the country; and draft Public procurement and concessions regulations, and Public procurement and concessions Manual of procedures and related documents and forms.

Glocoms Incorporated, as per the agreement, is also expected to draft a comprehensive set of national Procurement and Concessions Regulations (PCR) containing but not limited to the following: regulations for mode of publication of General Notice for Investment Opportunity, etc.; regulations for the preparation and submission of bids; regulations for bid evaluation panel; regulations for Complaints, Appeals  and Review Panel; regulations of fees for filing of complaints,  Appeal or Review; regulations for code of conduct; regulation for the disposal of obsolete or surplus items (to be coordinated with GSA); regulations for amendment of thresholds for procurement methods and award of contracts as per the schedule of the Act; regulations on detailed procedures for selection of consultants; and regulations for the Margin of Preference in the evaluation of bids (a draft already exists). 

The consulting firm is further expected to draft a comprehensive set of national Procurement and Concessions Manual (PCM) containing but not limited to the following: description of the organizational structures for Public Procurement and Concessions Management and Oversight, including detailed terms of references for the personnel of these structures, minimum logistics required to ensure their functionality,  description of the functional relationships and interaction between the staff responsible for procurement, the relevant units for administration and finance and the oversight bodies (including PPCC); description of step by step procurement planning and budgeting  processes; description of step by step processes (in separate chapters) for the procurement of Works, Goods and non consultant services, and for Consultants services, respectively,  from advertising, preparation of bidding document, receipt and evaluation of bids, contract award to contract signing, contract management and payment.

Other tasks to be performed by Glocoms, Incorporated include the description of step by step processes leading to the signing of concessions agreements; clear instructions and guidance for the handling of bidders complaints; description of Procedures for Procurement reporting, Monitoring and Evaluation; description  of step by step processes for Management and Disposal of assets; clear instructions and guidance for the management of Procurement and concessions records; a separate section of the Manual dealing with the role of the PPCC; visuals (flow charts) illustrating the above processes; standard documents and forms required for all the of the above (advertisements, invitations for bids standard bidding documents, requests for proposals, prequalification document, standard format of evaluation report, etc., adapted to the method of procurement); procedures for the future updating of the Manual. 

The agreement was officially signed on March 26, 2008. Chairman Keith K. Jubah singed for the Public Procurement and Concessions Commission while Finance Minister Dr. Antoinette M. Sayeh, represented the Government of Liberia. Liberia’s Justice Minister Philip A. Z. Banks is also a signatory to the agreement. Glocoms, Incorporated was represented by its Chairman and Chief Executive Officer, Dr. Maurence Anguh. 

The signing ceremony was preceded by a transparent evaluation process which included the submission of financial proposal, opening of financial proposal, etc. Two consulting firms namely Glocoms, Inc, and General Law Consult were initially part of the process. Both firms sent proposals to the PPCC indicating their interest and ability to develop the Procurement and Concession Manual (PCM) and the Procurement and Concession Regulations (PCR), but after a transparent evaluation process in line with the Public Procurement and Concessions Act and international best practices, Glocoms, Inc. was invited for negotiations and subsequent signing of the agreement.                                 

