REPUBLIC OF LIBERIA
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Ref, PPCC/RL/CEO/067/26 ’
January 30, 2026

Dr., Linda A, Birch

CHIEF MEDICAL OFFICER

John F, Kennedy Memorial Medical Centey
onrovia, Liberia

Dear Dy Birch:
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MEMORIAL MEDICAL CENTER

January 9, 2026

Hon. Bodger Scott Johnson

Executive Director

Public Procurement & Concessions Commission
Executive Mansion Grounds

Capitol Hill

Monrovia, Liberia

Dear Hon. Johnson:

Subject: Request for Special Project #002-2026 Approval.

Please accept our compliments and best wishes.

Kindly be informed that the Medical Center received funding from the Ministry of Health _
under “grant 5993 to undertake “Special Projects™ at the Center. In this light, we are pleased

to present to your honorable office, our Special Project #002-2026 Procurement Plan for the
calendar year (2026).

In accordance with Section 40 (2) and (3) of the Amended and Restated Public Procurement
and Concessions Act, we kindly request approval of our Plan to enable us enhance best
practices.

Again, thanks to your honorable office as you continue to guide the procurement process
towards achievir;gq_ec_g\untability and value for money.
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JOHN F. KENNEDY MEDICAL CENTER

SPECIAL PROJECT #002 PROCUREMENT PLAN

Source of Funding: Ministry of Health & Fees for $Service
Budget Period: January-December 2026

1 |2 3 4 5 | e | 7 | 8 9 | 10 | 11 | 12 | 13 | 1 | 15 | 16 | 17 | 18 19 20
i ITEM PACKAGE NUMBER | CONTRACT PACKAGE qTy ESTIMATED PROCUREM | TECHNICAL | PREP.OF PC BID BID SUBMISSION PC CONTRACT | ADVAN | DELIVERY, | ACCEPTAN | REMAR
‘ NO. (CODE) SiiEE COST (USD) ENT SPECS/BOQ BID APPROVAL- | INVITATION& | SUBMISSION OF BID APPROVAL | AWARD & CE INSPECTION | CE& FINAL KS
| ACTIVITY METHOD | /DRAWING | DOCUMEN BID RELEASE OF /PUBLIC EVALUATION . BID SIGNING PAYME | (SUBSTANTI | PAYMENT

. 5 T DOC/TECH BID DOC OPENING REPORT EVALUATIO NT AL -
CopE SPECS N REPORT (MOBILI | COMPLETIO
ZATION) N)
| PLANNE [ 1 IFB No: Renovation & G-4100 1Firm | $980,000.00 | NCB 1/2/26 1/7/26 1/16/26 1//20/26 2/20/26 2/25/26 3/3/26 3/10/26 N/A 12/22/26 12/31/26
D IFK/SP/NCB/001/20 Transformation of
26 TNIMA Dormitory
to Classrooms and
Offices
UPDATE
ACTUAL = e
$980,000.00 s
1- ORI Hfrﬂ

Prepared by:
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TeleWoda ‘T/Kenhedy[ Pr‘dcurement Director
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Dr. Linda A. Birch C.E.O /-€HaiF. Proc: Comml*\tgéfx




Name of Entity: JOHN F. KENNEDY MEDICAL CENTER
Special Project #002 Procurement Plan Explanatory Note
Budget Period: January-December 2026

. - COREBUDGET . = ;
Item Contract Package Code Contract Package Content of Contract Package
No
1. IFB NO.JFK/SP/NCB/001/2026 Renovation & Transformation | This Contract Package is intended to carry out massive renovation and
.= e of TNIMA Dormitory to Transformation of TNIMA Dormitory to Classrooms & Offices

Classrooms and Offices

Prepared By: j A @* Date: ‘é?“\ﬂ(\) 2\‘2«@

Telewoda T. Ken ned_y.

Procurement Director
,g/ﬂm.:ﬂ\_
Dr. Linda A. Brich
Head of Entity/Chairman Proc. Committee

Approved By: Date: O 2/0/ /‘2—6




